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LogiStiCS (excerpt)

e 10/2019-02/2020:
o SCM Redesign for German Contractor of Energy & Thermal Heat
= Processing of Chinese suppliers
= Implementation of planning tool for construction site logistics
e 01/2013-08/2019:
o Ancillary service for customers from the customs & export control area in China, Singapore
and Great Britain
= Evaluation and optimization of forwarding and customs clearance services
» Introduction of modern service contracts
= Design of tenders for brokers and forwarders, support in contract negotiations
= Repeat audits
e 11/2015-05/2017:
o Railway logistics consultant for a French-Israeli joint venture
= EU-funded project
= Replacement of North Range traffic from Middle East sources by rail traffic from Medi-
terranean ports
e 06/2012-11/2012:
o Consultant for a Berlin-based wholesaler of mineral oil
= Optimization of Eastern European tank wagon logistics
e 02/2006-07/2017:
o German distributor of an Israeli fruit producer
= Seasonal business (March - June)
= with regulatory requirements according to EC Organic Regulation 834/2007
e 04/2009-02/2010:
o Lead Consultant Logistics for a German IT system house
= Development of a web-based platform for tendering, booking and handling sea and air
freight transports
= Integration of the global market leading freight forwarders in the new system
= Operational support for the first system customer (chemical producer from Berlin)
e 10/2005-03/2007: Consultant fleet management for German frozen food forwarder
o Design 10 year investment planning
= Design of the future multi-temperature technology
»= Conclusion of framework contracts with industry
= Development of a leasing concept for trucking companies
e 03/2005-06/2006: Consultant for a Japanese logistics company
o Turn-around management of the new Polish subsidiary
e 06/2003-10/2004:
o o0 Railway logistics consultant
= Infrastructure planning for a planned Kaliningrad-based steel plant in Russia
e 07/1998-10/2008:
o Managing Director Railway Terminal in Intermodal Transport
= Public-private partnership with the state of Lower Saxony
e 10/2001-12/2002:
o Head of Transport (Interim) for a German Food-Distributor
= 250 truck drivers at 7 plants + 150 contracted trucks
e 08/1998-10/1999:
o Lead Consultant Logistics for a German IT system house
» Introduction of an ERP system at a Moscow-BASED tobacco wholesaler
= Training of all operational team leaders
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