Project list Thomas Eidecker
Customs & Export Control (excerpt) g n U

e 05/2021 - est. 04/22
o Implementing of a customs expert system for a German group (Beauty Industry) and accompanying self-
disclosures regarding customs in DE and US
e 04/2020-09/2021:
o (Interim) Head of Export Control and redesign of the processing system for export control for a German
manufacturer for machine tools incl. daughter companies in HU, IN, CN
. in Germany; 50.000 items
e 10/2019-03/2020:
o  Supply Chain Redesign for German Contractor of Energy & Thermal Heat
. in Germany; 1.000 items
L] Processing of Customs & Logistics of Chinese and Korean suppliers
e 11/2017-05/2019:
o Accompanying a self-disclosure regarding customs and implementing a customs expert system for 3 Chi-
nese subsidiaries of a German manufacturer of medical technology (Follow-up order)
L] in Shanghai, CN; 25.000 items
= in collaboration with law firm GLO Global Law Office / Haoliwen and of Ernst & Young CN
e 05/2017-01/2018:
o (Interim) Head of Customs & Export Control of a British manufacturer of firefighting equipment, for covering
a maternity leave
L] in Newcastle, UK; 30.000 items
L] Follow-up order 07-08/2019: External AEO-Audit and assessment of BREXIT-preparations
e 10/2014-09/2016:
o Accompanying a self-disclosure regarding export control and implementing an expert system for export
control for a German manufacturer of medical, military and safety technology (Follow-up order)
. in Germany, 250.000 items
*= in collaboration with lawyers of law firm GvW Graf von Westphalen
e 07/2013-12/2014:
o Accompanying a self-disclosure regarding customs and implementing a customs expert system for an US-
manufacturer of military technology
L] in Pennsylvania, US; 30.000 items
L] incl. DSP-83 license of U.S. Department of State
= in collaboration with lawyers of Baker & McKenzie, Washington D.C.
e 04/2013-06/2013:
o Implementing a customs expert system for the new Czech subsidiary of a German manufacturer of HVAC-
and sanitary technology for the planned GUS-exports
. in Germany, 25.000 items
e 01/2013-06/2013:
o Accompanying a self-disclosure regarding customs and implementing a customs expert system for a retailer
of gas detection technology
*= in Singapore, SG; 8.000 items
L] in collaboration with lawyers of Trusted Trade Alliance LLC, Vancouver, WA, USA
* Follow-up order 04-07/2018 in regard to a massive change of the national tariff schedule and
planned rollout of the expert system to other ASEAN-based subsidiaries
e 07/2010-09/2012:
o Implementing a customs expert system for a German manufacturer of medical, military and safety technol-
ogy
. in Germany, 200.000 items

Permament tasks (excerpt; for clients from DE, UK, IL, PL, SG, US, CA, CH, CN, LT)

e Help-Desk (2nd-level support, remote) for domestic and foreign entities

e External audits

e Accompanying of customs and export control audits by authorities

. Expert opinions

. BAFA-agent

. External customs and/or export control officer
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