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Phone:  +49 (0) 4195 /277

Mobile :  +49 (0) 171 /770 86 06

Fax : +49 (0) 4195 / 376

E-Mail :  t.eidecker@amlog-consult.de

Experienced Interim — Manager with strong
logistical background
International Project Leader with intercultural

record
Professional in Trade Compliance / Customs &
Export Control

Name: Eidecker, Thomas Residence: Hamburg / Germany

Born: 1960

Nationality: German

Education:

Diplom-Kaufmann

University Degree in Logistics and
Operations Research (Dipl.-Kfm.)
Helmut Schmidt - University of the
Federal Armed Forces, Germany

Hamburg

Further training / courses:
Customs Representative
Fiscal Representative
International experience
(long term assignments)

USA, United Kingdom, Singapore,
Russia, Israel, China

02.01.2022 TE

Language skills:

German: Native language
English: Fluent spoken and written

Further skills:
ERP-Systems

PLM / Agile-Systems

Trade Compliance Systems

(short term assignments)

Poland, Slovakia, The Netherlands, Austria,
Hungary, Italy,
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Position Company Projects / Main Duties
from/to Sector Figures
(current in blue) Location
Managing Partner AMLog Consult GmbH  » Global customs & export control
2001 — today Trade Compliance consulting
Services » Interim-Management
Hartenholm » Supervising of self-disclosures in DE,

US, GB, SG and CN

> Operational support as 2"-Level-
Helpdesk

» Audits and expert opinions

» Advice for structuring of global import -
/ export businesses due to national
and international rules with goods
description and classifying according

» national HS schedules
» national P & R regimes

» national and international
export control regimes

» Experience in assortments of
» gas detection technology
» safety engineering
» CNC machine tools
» military technology
» medical technology

» rail vehicles and railway
infrastructure

» truck technology

» warehouse technology
including automated systems

» HVAC and sanitary technology
»  perfume production
» food retail assortments for
Food & Nonfood
» Registered agent at BAFA with own
ELAN K2 access
» DSP-83 certified by U.S. Department
of State
» Licensed importer for notifiable
products into DE
» Licensed importer for organic products
into EU
» Licensed warehouse keeper for
quarantinable products into DE

Germany

Financial and Customs Global operating Fruit » Financial Representative to German

Representative DE production company and EC tax authorities, reporting to the

2007 — 2019 Israeli CFO at Haifa

(part time) Haifa » Exercising of German bookkeeping
(German VAT / EU-VAT / IntraStat)

02.01.2022 TE
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Position Company Projects / Main Duties
from/to Sector Figures
(current in blue) Location
Israel

Head of Logistics DE
Broker

2006 — 2017
(seasonal / part time)

CEO
1998 — 2008
(part time)

Director

Head of transport

Head of contractual logistics
Procurist

1994 - 2001

02.01.2022 TE

Global operating Fruit
production company

Haifa, Israel

Intermodal Terminal

Soltau
Germany

Food brokerage and
distribution company

Hanover
Germany

Import, storage and distribution of
Israeli fruits in Germany, reporting to
the Head of Sales Europe at
Rotterdam

7-digit turnover in brokerage per
season

Formation as Public-Private-
Partnership with the Ministry of
Commerce of Lower Saxony
Construction management and
coordination with municipality
Tendering, placing and supervision of
architects and construction teams
Handling performance up to ca. 25.000
TEU p.a. with 10 employees
Development of a M&A-alternative,
identification of investors, exercising
corporate sale

Member of the enlarged board, based
in Soltau, reporting to CEO at
Hanover, Germany

Brokerage, Forwarding, Supply Chain
Management, Promotions logistics,
Multi-Temperature-Warehousing of
large assortments, Development of
Home Delivery Services

Head of truck fleet (250 drivers, 7 own
branches, 150 subcontractors)
Development of a new Multi-
Temperature—Technology

Lead Coordinator of the national
cooperation (>1.000 trucks in daily
operation)

Head of several warehouses (up to
400 employees, 20.000 Articles, semi
automated picking, 200.000 cartons p.
day )

Company turn over: ca. 1,5 bn DM
Logistical turn over: ca. 150 m DM
Employees: ca. 1.000
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Position Company Projects / Main Duties

from/to Sector Figures

(current in blue) Location

Director

Head of Distribution Area
Southern Germany

Procurist
1990 - 1993

Officer
1978 - 1989

Miscellaneous:

Utility Patent
1998:

02.01.2022 TE

Food brokerage and
distribution company

Heilbronn
Germany

Federal Armed Forces

Several locations,
mostly in Germany

according German Law >

on Employees'’
Inventions

Member of the enlarged board, based
in Southern Germany, reporting to
European CEO in Western Germany

Conceptual development of distribution
systems

Brokerage and Supply Chain
Management in charge of German
subsidiary of US Fast-food corporation

Company turn over: ca. 600 mn. DM
Logistical turn over: ca. 75 mn. DM
Employees: ca. 500

Captain und Company Commander
(1988 — 1990) of recce and special
forces units

Development of new doctrine in charge
of Supreme army staff

First Lieutenant and platoon
commander (1984 — 1988) of recce
and special forces units

Interchangeable frames in intermodal
transport



