
 SAP Projects (migration, optimization, 
new processes)

 Realisation of IT-supported logistics 
processes (SAP, proAlpha, Inhouse IT)

 Extensive plant expansion in the Czech 
Republic

 Location for a new plant in Eastern 
Europe

 Concept of a service provider operated 
warehouse (4PL approach)

 Production relocation to Eastern Europe

 Design and Realisation of processes
following „Good Manufacturing Practice“  

 Realisation Consignment Warehouse, 
Contract Warehouse and C-Parts 
Management

 Design and implementation of an Empty 
Container Management

 Realisation of EDI, KANBAN, Delivery 
Schedules in SAP

 Introduction of a maintenance control 
and planning system in the two German 
Audi plants

 Interim Management (Logistics / SCM)

Industry Expertise
 Automotive (OEM, TIERs)

 Stainless steel production and processing

 Mechanical Engineering

 Industrial Services

 Electronics, Electro-Technics

 Fabrication and processing of Plastics

 Chemistry and Pharmacy

Core Competencies
 Certificated Consultant Logistics / E-

Procurement for SAP-Software
 Project- und Task Force Manager
 Moderation of „KVP“-Workshops
 Change Management / Optimisation
 Leadership experience in Purchasing, 

Logistics and Supply Chain Management
 Qualitäty Management, „TÜV“-certificated 

Auditor
 Organisation and Management of Rollouts, 

Monitoring of projects from start to end 
 Team Building, Team Leadership, Team 

Motivation
 Trouble shooting in the context of problems 

with suppliers and customers

Master in Economics 
and Engineering 
Siegmund Weber
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