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A. Personal data
	Vintage

	1971


	Education
	Graduate engineer (University of Applied Sciences) - technical computer science


	Nationality
	German


	IT-experience since
	1996


	Languages
	German, English


	Specialized in
	ITIL Service Management – Process design, Process implementation, Process improvement  (Incident, Problem and Change Management)


	Background
	Unix/Linux Administration
Application Support


B. Industries
	· Automotive engineering
· Energy
· Financial IT
· IT
· Service sector
	· Telecommunications / cellular communications
· Transport & logistics
· Transmission system operator 


C. IT-knowledge
	Standards
	ITIL, Prince2, COBIT

	
	

	Operation Systems
	UNIX (Solaris, HP-UX), Linux (SUSE, (K)Ubuntu, Debian), Windows

	
	

	Products
	Office:
· MS Office incl. Visio
· OpenOffice / LibreOffice 
ITSM-Tools:
· Axios Systems Assyst 
· BMC Remedy Action Request System
· HP Service Manager (once Peregrine ServiceCenter)
· IBM Rational ClearQuest
· Oracle E-Business Suite
· ServiceNow

	
	

	Certificates
	ITIL 4 Foundation (2019)
ITIL Expert in IT Service Management (2010)
ITIL Manager's Certificate in IT Service Management (2010)
ITIL Foundation (2008)

	
	

	Additional education
	ITIL V3 Service Manager Bridge (2010) 


D. Additional knowledge
	Certificates
	PRINCE2 Registered Practitioner (2011)

	
	EBC*L Level A (2010)


E. Accomplished projects / employments
	period
	description

	11/2020 - 12/2021
	Elanco Animal Health – Remote, Monheim

Regional Infrastructure Service Lead EMEA
Aufgaben:
· Infrastruktur Strategy
· Service-Infrastruktur Architectur
· Identify opportunities for added value and cost savings
· IT infrastructure processes across regional locations
· Trend analysis of infrastructure service failures
· Service level management
· Participation in project planning
· Contact point for the regional locations for infrastructure initiatives
· Support of regulatory requirements 
Systemumgebung:
ITIL, Windows, MS Office, ServiceNow


	08/2020 - 11/2020
	Parental leave


	04/2018 - 07/2020
	Techem Energy Services GmbH - Eschborn

Change Manager
Tasks:
· Process implementation of Change Management
· Convocation, preparation, leadership of the Change Advisory Board
· Management, control and monitoring of RfC processing
· Process interfaces with departments / service providers (tactical / strategic)
· Operational development of the change management process
· Planning of upcoming platform releases (scope, content, time, roles, etc.)
· Accompanying the platform release Mgmt. Process 
System environment:
ITIL, Windows, MS Office, ServiceNow


	12/2016 - 03/2019
	Amprion GmbH – Dortmund
Prozess Manager - Change Management
Tasks:
· Coordination of changes, from initialization to completion
· Business impact assessment of changes to the IT infrastructure and definiton of actions to minimize the impact of changes on IT operations
· Integration and control of affected internal and external units involved in the implementation of changes
· Ensuring the coordinated and timely processing of upcoming changes
· Evaluation of the dependencies between individual changes as well as creation of schedules for the change implementation with the involvement of affected specialist departments
· Support in the communication of changes to possible affected user groups
· Accompanying the implementation of changes
· Creation of release documents for the release of the changes by the service manager
· Further development of change management processes and creation of templates within the change processes
· Developing optimization proposals for IT service providers and checking the implementation of accepted changes in the change process
System environment:
ITIL, Windows, MS Office, HP Service Manager


	09/2017 - 02/2018
	T-Systems International GmbH – Düsseldorf
Support Change Management in Transitionproject
Aufgaben:
· Reviewing RFCs (Request for Changes) for completeness and quality
· Preparing the CAB meeting agenda and compilation of all necessary information for the CAB participants
· Analysis and prioritization of RFCs,
· Providing change notifications to the change initiator and other interested parties
· Monitoring the successful completion of all RFCs, including the development stages of change planning, change building, testing and implementation and to ensure that these sub-processes follow the change schedule
· Review and enhancement of the change process
Systemumgebung:
ITIL, Windows, MS Office, MS SharePoint


	06/2017 - 07/2017
	DB-Vertrieb GmbH – Frankfurt
Support Change Management IT Operations Management distribution platform
Tasks:
· Redesign of the local change and deployment management process
· Conception and realization / moderation of change management workshops
· Creation of management presentations
System environment:
ITIL, Windows, MS Office, HP Service Manager


	03/2016 - 10/2016
	SAP SE - St. Leon-Rot
Prozess Analyst ITIL - Global Network Services
Tasks:
· Analysis of existing Core Processes (Service Request, Incident, Problem, Change) 
· Review of Processdocumentation of Service Providers
· Optimization of process handling (intern & cloud)
System environment:
ITIL, Windows, MS Office, ITSM Tools (ITdirect, SPC, ALC, Jira)


	01/2015 - 12/2015
	Wincor Nixdorf Global IT Operations GmbH – Bonn, Hamburg
Process Manager - Incident Management
Tasks:
· Prozess operations
· Process improvement
· Control of 3rd Party Suppliers
· Ensure compliance of agreed process SLAs
· KPI-Reporting
· Documentation
System environment:
ITIL, Windows, Axios Systems Assyst, USU KnowledgeCenter, MS Office


	11/2014 - 12/2014
	Volkswagen AG - Wolfsburg

Integrator Changemanagement CarNet
Tasks:
· Responsible for fullfilling defined process goals 
· Responsible for status of the changes
· Optimisation of efficencie
· Reporting
· Autorisation and priorisation of RfCs in cooperation with service partners 
· Deployment approval of RfCs
· Host of Management Review Boards Changemanagement
System environment:
ITIL, Windows, HP Service Manager, MS Office

	05/2013 - 07/2014
	Wincor Nixdorf Global IT Operations GmbH – Bonn, Paderborn, Hamburg, Prague
Process Manager - Incident Management
Tasks:
· Prozess operations
· Process improvement
· Control of 3rd Party Suppliers
· Ensure compliance of agreed process SLAs
· KPI-Reporting
· Documentation
System environment:
ITIL, Windows, Axios Systems Assyst, Oracle E-Business Suite, USU KnowledgeCenter, MS Office


	10/2012 - 02/2013
	Bank of Scotland - IT Service Management, Berlin

IT Service Management - interim Change Manager - interim Problem Manager
Tasks:
· Prozess operations
· Process improvement
· Coordination of 3rd Party Suppliers
· Ensure compliance of agreed process SLAs
· Reporting
· Documentation
System environment:
ITIL, Windows, HP Service Manager, BMC Remedy Action Request System, MS Office


	09/2012 - 10/2012
	Parental leave

	05/2012 - 08/2012
	Bank-IT Service – Munich
Application Engineering
Tasks:
· Consulting Support for the implementation of the control operation of a web content management system
· Process design
· Documentation
System environment:
ITIL, SUN Solaris, Windows, HP Service Manager, MS Office, Adobe CQ5


	04/2011 - 03/2012
	Deutsche Telekom AG – Corporate IT, Bonn

Management-Office, OneIT Process Roll-Out
Tasks:
· Implementation ITIL V3 Target picture design
· Service Design
· Service Transition
· Service Operation
· Project-Management
· Operational implementation of process improvements in the international environment
· Process design (value chain, eEPC, RACI)
· Owner-grade preparation of complex contexts (for different levels)
· Consolidation of data and information from heterogeneous sources
· Reporting (COBIT)
System environment:
ITIL, COBIT, Windows, Peregrine ServiceCenter, MS Office



F. References
	Douglas W. Banton
	Integration & ITSM Lead
Elanco Animal Health
+1 317 448 9973

	
	

	Sebastian Fingerloos
	Head of Information Security
Techem Energy Services GmbH
+49 6196 522 2809

	
	

	Ingo Bemmann
	Prozess Manager Incident Management
Wincor Nixdorf Global IT Operations GmbH
+49 40 53 00 74 16

	
	

	
	

	
	References confirmed by GULP


G. Contact
	Addresses
	Ingenieurbüro
Kai v. Wulffen
Schwalbenweg 28
D-34454 Bad Arolsen
	Ingenieurbüro
Kai v. Wulffen
Auf der Reide 20a
D-40468 Düsseldorf

	Phone
	+49 5691 70 10 142
	+49 211 73 16 05 70

	Mobile
	+49 179 45 67 547

	E-Mail
	ingenieurbuero@von-wulffen.de

	Web
	www.von-wulffen.de


H. Conditions
	Availability
	negotiable

	Daily rate
 (Mo-Fr
)
	negotiable


	Add-on weekend/holidays
	25%-50%

	Add-on Night (8pm till 8am)
	15%-25%

	Add-on outside Germany
	negotiable

	Area of operations
	D/A/CH, Benelux

	Desired location
	Greater Düsseldorf area


�	Depending on location


�	Excluding holidays


�	payment target: 14 calendar days
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