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IN ONE SENTENCE

I am passionate about the
strategic value of Business
Architecture, a convinced
proponent of top-down Data
Leadership and a strong believer
that businesses cannot excel
without an Enterprise
Information Map.

CORE COMPETENCIES

e Project, Program & Interim
Management
Coordination
Communication
Presentation

Training / Coaching
Webinars

Data Privacy (EU-GDPR, ...)
Data Modeling

Process Modeling
Organization Modeling
Master Data Management
Data Governance

Data Strategy

Regulatory Compliance

LANGUAGES

e German

(native proficiency)
e English

(full professional proficiency)
e French

(limited working proficiency)

EDUCATION

Master’s Degree in Mathematics

l Axel Troike

Executive Consultant
Senior Project Manager

PROJECT ACCOMPLISHMENTS (Examples)

e Data Protection Impact Assessment according to Art. 35 GDPR for a
corporate group completed and technical and organizational measures
recommended

e Software tools for business architecture modeling (data / processes /
organization) developed and marketed

e Custom-tailored Web portal for data models delivered within the given
4-month timeframe while overfulfilling the functional requirements

INTERNATIONAL MANAGEMENT EXPERIENCE

2004 - present: President
Grandite, Quebec (Canada) [Software & Consulting Services]

1996 — present: Executive Consultant / Senior Project Manager

¢ Managing Director (Interim) of a German software supplier with offices in
Quebec (Canada) and Hamburg (Germany)

¢ VP Professional Services (Interim) of a Canadian software supplier

e Management of multiple data-centric projects at the intersection of
Compliance / Business / IT

1993 - 1995: Managing Director
has Consulting Partner GmbH, Hamburg (Germany) [Consulting Services]

1989 — 1993: Business Division Manager “Methods & Tools”
agens Consulting GmbH, Ellerau (Germany) [Consulting Services]

INTERNATIONAL CONSULTING EXPERIENCE

Project & Program Management
e Planned and controlled projects, products and programs
e Advised steering committees

Data Governance / Regulatory Compliance

e Conceived guidelines for IT audits based on regulatory requirements as well
as aspects of security, quality and economy, conducted related audits and
derived corrective measures

e Developed guidelines to assess existing information ecosystems regarding
their GDPR compliance, conducted related audits (incl. data protection
impact assessment) and derived corrective measures

Data Strategy
e Developed and adjusted data and product strategies
e Developed enterprise information maps

IT Organization / Outsourcing

e Conceived outsourcing of IT departments of different enterprises into one IT
corporation under cultural, human, organizational, procedural and technical
aspects

Business Modeling

Provided consulting and training of modeling methodologies

Evaluated and trained modeling tools

Developed data and process models

Conducted audits of software engineering concepts

Planned, conceived, implemented and deployed application development
environments

Coached pilot projects



Projects / Programs / Webinars conducted since 2015 (ordered by end date)

2015 - present Program: Providing expert support related to the use of modeling software in context with
Data Governance / Data Protection
Role: Adviser
Industry: diverse
Country: international
Subjects: Master Data Management, Data Governance, Data Quality, Data Protection, Data
Modeling, Process Modeling, Organization Modeling, Metadata Management

2015 - present Program: Conceiving and developing software for Data, Process, and Organization Modeling
Role 2018 - present: Adviser
Role 2015 — 2018: Program manager / Project manager
Industry: Software
Country: Canada
Subjects: Requirements Management, Data Protection, Data Modeling, Process Modeling,
Organization Modeling, Software Development, Metadata Management

2022 Project: Proofreading of and contribution to the white-paper “An Enhanced Approach to
Vendor Due-Diligence”
Role: Adviser
Industry: diverse
Country: USA
Subjects: Risk Management, Data Governance, Data Protection

2021 Project: Proofreading of and contribution to the white-paper “How to Improve Third-Party
Risk Management Using Statistical Models”
Role: Adviser
Industry: diverse
Country: USA
Subjects: Risk Management, Data Governance, Data Protection

2021 Webinar: “Building Bridges for the Business” — Tool-supported Data Modeling (conception
and presentation)
Role: Experte
Industry: diverse
Country: international
Subjects: Master Data Management, Data Governance, Data Modeling

2021 Project: Migrating a modeling tool repository
Role: Project manager
Industry: Software
Country: Canada
Subjects: Data Quality, Data Modeling, Metadata Management
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2021

2021

2021

2021

2020

2020

2019

Webinar: “How Data Governance Supports Data Privacy” (conception and presentation)
Role: Expert

Industry: diverse

Country: international

Subjects: Master Data Management, Data Governance, Data Protection

Project: Conceiving a website with online shop

Role: Project manager

Industry: Arts

Country: Germany

Subjects: Master Data Management, Data Governance, Data Quality, Marketing, Data
Protection

Webinar: “How to Prevent the Next SolarWinds” (contribution as a speaker)

Role: Expert

Industry: diverse

Country: international

Subjects: Master Data Management, Data Governance, Organization Modeling, Data Protection

Project: Conceiving a website

Role: Project manager

Industry: Health services

Country: Germany

Subjects: Master Data Management, Data Governance, Data Quality, Marketing, Data
Protection

Webinar: “Quantifying And Managing Cloud Risk For Consumer & Employee Data - A process
oriented approach for business leadership” (contribution as a speaker)

Role: Expert

Industry: diverse

Country: international

Subjects: Master Data Management, Data Governance, Organization Modeling, Data Protection

Webinar: “Mitigating Cybersecurity Risk For Personal Data In The Cloud - A process oriented
approach for business leadership” (contribution as a speaker)

Role: Expert

Industry: diverse

Country: international

Subjects: Master Data Management, Data Governance, Organization Modeling, Data Protection

Project: Conducting a Data Protection Impact Assessment according to art. 35 GDPR (DSGVO)
Role: Consultant

Industry: Energy

Country: Germany

Subjects: Data Protection
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2018

2018

2018

2017

2017

2017

Project: GDPR (DSGVO) coaching

Role: Coach

Industry: Health services

Country: Germany

Subjects: Data Protection, Data Governance

Project: GDPR (DSGVO) coaching

Role: Coach

Industry: Consulting

Country: New Zealand

Subjects: Data Protection, Data Governance

Project: Transferring a web server environment from USA to Germany
Role: Project manager

Industry: Software

Country: Canada

Subjects: Data Protection, Process Optimization

Project: Continuous development of Data Governance measures targeting GDPR (DSGVO)
compliance

Role: Project manager

Industry: Software

Country: Canada

Subjects: Data Protection, Data Governance, Data Quality

Webinar: “Achieving Compliance with the European Union's General Data Protection
Regulation (GDPR)” (conception and presentation)

Role: Expert

Industry: diverse

Country: international

Subjects: Master Data Management, Data Protection, Data Governance, Data Modeling

Project: Migrating and representating the semantic data model of ERP systems using a
professional Data Modeling tool (development of a prototype)

Role: Project manager

Industry: Software

Country: Canada

Subjects: Master Data Management, Data Governance, Data Modeling



